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Meeting 
Summary 

                        PM Tools Working Group            
 

 
DAY:  08/07/2006 
TIME:  10:00am – 11:00am 
LOCATION:  

 

Meeting Called By: Glenn Poplawski & Gaye Mays 

Meeting Purpose: Discuss project approach and goals 

Attendees: 
(* attended by phone) 

EPMO - Gaye Mays 
ITS – Glenn Poplawski 
ISC  - Chuck Schutte 

DOR -  Barbara Bostian 
DOR – Janet Flanders       

DHHS – Charles Fraley 
DHHS – Deanna Perry 

Meeting Documents: NA 

Attachments: NA 

  

Next Meeting: Monday 8/21 @ 10am – 3900 Conf Rm 39-A 

 
Key Points Discussed 
  
1  Project Approach 

♦ Gather high level requirements 
♦ RFI vs. RFP – need to determine best avenue 
♦ Gartner Group – gather cost information 
♦ Investigate how to best obtain trial software and schedule preliminary demo within procurements guidelines 
♦ Shared Services 

2 High Level Requirements discussion: 
♦ Need ability to share project information across agency 
♦ Need to accurately track resource time 
♦ Need to accurately evaluate available resources 
♦ Must interface with current PPM tool/no redundant work 
♦ Ability to track project schedule 
♦ Reporting function (detailed and high level) 
♦ Security considerations 
♦ Knowledge capture/ability to achieve project data and retrieve for future reference 
♦ Ability to manage project priorities 
♦ Indexing & search capabilities 

3 Need to investigate: 
♦ Beacon project use of enterprise PM software 
♦ What type of time & resource tracking will the Beacon project provide 
♦ DOT SAP tool 

4 Other items: 
♦ We will need to determine what agencies are spending today on software licenses to accomplish project 

management tasks; this will be needed to develop a cost recovery model 
♦ Other potential team members: Julie Batchelor’s group (currently interviewing for position), Keith Stouder from 

Mike Fenton’s team 
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♦ Issues 
 
1 None at this point  
2   
 
 

Action Items 
  

1 Team – provide high level requirements at next meeting 
2 Glenn – investigate Beacon issues/questions 
3 Gaye – follow up with Procurement on trial software and demo 
4 Glenn – get information on Microsoft ELA 
  

 


